
CONTINUUM
Inspire your team to share their lifelong passion for the arts with your students 
and extend the lifespan of your students along the way. 

1 Invite your team to attend an in-person team training entitled ‘The 
Classroom Continuum.’ Allow 90 minutes for this training. which must 
be held at least 3 weeks prior to the end of the Trimester.

2 Following the Continuum Companion, explore your relationship with your 
own learning journey and how this has influenced your teaching style.

3 Next, distill your own mastery by discovering your Secret Sauce of how you 
maintain relationships for retention. 

4 Thoroughly read through The Classroom Continuum Team Training 
Overview and consider exactly what you seek to achieve through this 
project.  

5 Prepare for the meeting by sourcing the supplies outlined in the 
Companion and modify the slide deck to reflect your intentions and 
branding. Read through the slides multiple times so that you are very 
confident in delivering them. 

6 Welcome your team to the training, creating a warm, safe space for your 
team to share and connect. Encourage everyone on your team to 
contribute their ideas on how to enhance the Curriculum, Community 
and Care in your classrooms. 

7 After the training, read over your notes of all the feedback and suggestions 
from your team. Review what you shared in your Secret Sauce and 
consider what you know that would perhaps support your team move 
to a new level of mastery in their teaching.

8 Using ‘Classroom Continuum Enhancements’ outline a plan to move the 
needle further to the right on each of the Classroom Continuums. 
Develop 3 initiatives for each one, sharing details on what you seek to 
address and achieve, why it is important, how you will do it and when it 
will be introduced.  

9 Share your Classroom Continuum Enhancements with your team and 
work together to implement them into your studio. 
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Retention Intention Diamond Plan

Treasure Chest 

● Continuum Companion
● The Classroom Continuum Team 

Training

Diamond Documentation

● 1-2 page PDF of your 3 
enhancement initiatives for Care, 
Community and Curriculum.

1


